CEDAR UNIFIED SCHOOL DISTRICT NO. 25

REGULAR SCHOOL BOARD MEETING

JEDDITO SCHOOL, ROOM A-8
MARCH 6, 2018

M I N U T E S
CALL TO ORDER
The Cedar Unified Regular School Board Meeting was called to order by Iris Yessilth, Board President at 5:44 p.m.
PLEDGE OF ALLEGIANCE
All in attendance recited the Pledge of Allegiance.
STATEMENT OF WELCOME
Iris Yessilth welcomed all in attendance.
ROLL CALL
Jarrahlyn Begaye called roll. Those present were Iris Yessilth, Jarrahlyn Begaye, Francis Ambrose, Sr., and Toni Mina. Ladybird Jack was absent. 
APPROVAL OF AGENDA
Iris Yessilth motioned to approve the agenda. Motion seconded by Jarrahlyn Begaye. Motion carried with 4 votes in favor, 0 opposed and 0 abstentions. 
APPROVAL OF MINUTES
Iris Yessilth motioned to approve the minutes. Motion seconded by Toni Mina. Motion carried with 4 votes in favor, 0 opposed and 0 abstentions. 
CALL TO THE PUBLIC

(STUDENT & COMMUNITY

RESPONSE)
None
SUPERINTENDENT’S 
REPORT
1. 
Student of the Month Presentation

2.
Math Student Achievement Report

3.
Written Report for the period of February 8 – February 28, 2018

4.
Correspondence


5.
Board Member Attendance

Mr. Noggle handed out the student data to each board member. He explained the expected growth maintained for each grade level. He pointed out to the board that one class, the third grade class exceeded their expected growth. He told the board that a calendar of events was included in their packet as well as a letter from the auditor general regarding signs and trends of district spending. He also informed the board that we have an item on the SFB agenda to be considered tomorrow at their meeting for replacement of our HVAC system. Included is also a suspension report, unfortunately this year is not as good as last. Finally in the packet is the interview process for the four candidates who applied for the Curriculum & Instruction position. He stated that we will have four 8th grade students helping with this process. 

Francis Ambrose asked about the auditor general report and wants to understand how the administrative cost is up compared to peers and the state level. Mr. Noggle stated that we are actually down this year compared to last. Small school district have to have the same administrative staff as a large school district. Our cost will kind of go down this year, but next year it will go up when we add the curriculum and instruction position. The administrative cost also includes positions as secretarial staff, counselor, school nurse, librarian, etc. We are in a precarious situation, we have money, but we are broke. We are broke in M & O but in Title I we have to justify every year for carry over. Another cost to our administrative cost is the cost for the receiver, which is about $70,000. Francis Ambrose stated that it is scary stuff and he is coming up with his own perceptions. He is still trying to understand the meaning of receivership, its very concerning. He stated that he trusts our administration that we are being guided in the right direction instead of going backwards and falling into a deeper hole. Mr. Noggle stated that he appreciates that and we do want more dollars in the classroom, under per pupil spending he is seeing very positive trends. The other is student and teacher measures, the attendance rate was at 89% last year, year before was 86% and this year its right at 92%, although we have those suspensions. On the second page everything under financial assessment, you do not want to see red. At the very top is instructional spending percentage, was at 43.1 then dropped dramatically. That was due to reduction in staff to comply with the direction of the receiver. 
OLD BUSINESS
A.
Discussion and Possible Action to Approve Educational Services, Inc. Contract to Provide Employee Staffing Services

Mr. Noggle stated that the board had requested more information on this item at the last board meeting. He emailed more information to the board. He has put three options in the packet for the board to approve if possible. The first option would generate more savings. The second option is a compromise and the third option provides the employee the greatest benefit. He explained that we would save approximately $5,000 on health insurance and around 1% on state retirement for most employees, plus workman’s comp and other little benefits. The district wouldn’t be paying FICA, medicare or unemployment. 

He is recommending board approval. The employees he would be recommending are for areas that continuity is important and potential for hard to fill positions. There is potential that the person we may bring on board for the Curriculum position may also be a third party contractor. Francis Ambrose asked if Option 1 is probably the better one, he is confused on the whole matter. He also asked if we are hiring a principal/superintendent? Mr. Noggle replied no, not at this time. Mr. Noggle stated that this is primarily for the employee that is on the agenda, Item 12-C that we would bring back, a classified employee as an ESI third party contractor. 


Iris Yessilth asked how this would be done, would we readvertise first and get the public to apply if it falls under a hard to fill position and then they can come back? Mr. Noggle stated that at this point in time he would not recommend to readvertise. Maybe for other positions, those are things we can talk about, but this one is critical. He explained his experience in the past that he would talk with the employee, encourage them to retire, which would be a benefit to the district especially for administration and teaching staff. The savings are considerably to the classified staff. Some staff he would encourage to retire and goodbye, those are things you can do. I will say that you have a retired employee working for you right now and that is me. I was only supposed to be here for three months, now I am starting my third year. Retired doesn’t mean put you out to pasture, there are a lot of good employees and the continuity I would want to have to retain on staff, something very important to me. I would advise the board on that, but I don’t want to catch you by surprise. I understand where the board is coming from. We have advertised for paraprofessionals which require at least 60 credits, but no applicants. We do have a paraprofessional who is a retired employee but has sat out at least a year. Iris Yessilth asked about the work hours, will the work hours remain the same. Mr. Noggle replied that would depend, when the next person comes we would discuss hours. Mr. Noggle stated that Bonnie Haven is considering this path. Iris Yessilth asked if most schools have this in place. Mr. Noggle replied that they either have Smart Schools or ESI. Iris Yessilth stated that the only reason she is uncomfortable with this under Smart Schools is because we ran into some issues with it before. Mr. Noggle stated that he understands her concern but the board has the option if we don’t like the employee, ESI can deal with the labor issues, not us. ESI will pay for leave and unemployment and insurance unless the employee goes on COBRA. Mr. Noggle said that almost every school district in Arizona does this, especially the big districts. Toni Mina asked Mr. Noggle to explain the options. 

Mr. Noggle stated that if we had an employee who made $50,000, under Option 1 their salary would be 80% which would amount of $40,000. Under Option 2 their salary would be at the same rate as they are making now but the district would gain a savings of 22% in payroll deductions, medicare, etc. This would be paid by ESI. Jarrahlyn Begaye asked about retirement, what does the retirement come out to. Mr. Noggle said it depends on the employee. Mr. Noggle also stated to keep in mind that most would fall below minimum wage, that is why we are not recommending Option 1. Mr. Noggle explained that on state retirement, which is about the last 10 years of salary, if you are at full retirement. Iris Yessilth stated that if another employee is down the road and is planning on retiring, maybe if they are hard to fill position like a bus driver, but for those non-hard to fill positions we give the public a chance to apply for these positions. Mr. Noggle replied that generally what he’s done is the people he wants to leave he asks them to retire and say good bye, I usually ask the people that are in hard to fill positions or their level of contribution they have to the district if they retire the district would be in a tough position. Getting a new employee up to speed will take up to 3 years and he’s not willing to do that. 

Iris Yessilth motioned to approve the ESI, Inc. contract with Option 2. Motion seconded by Francis Ambrose. Motion carried with 4 votes in favor, 0 opposed and 0 abstentions. 

NEW BUSINESS
A.
Discussion and Possible Action to Approve Memorandum of Agreement with Winslow Indian Health Care for Methamphetamine and Suicide Prevention Initiative Program (MSPI) Services for Two Years 

Francis Ambrose motioned to approve the Memorandum of Agreement with Winslow Indian Health Care for Methamphetamine and Suicide Initiative Program (MSPI) Services for Two Years. Motion seconded by Toni Mina. Motion carried with 4 votes in favor, 0 opposed and 0 abstentions.  


B.
First Reading of Policy Advisory

	#602, DKA
	Payroll Procedures/Schedules

	#603, GBEAA-E
	Staff Conflict of Interest

	#604, GCCG-RA, RB
	Professional Staff Voluntary Transfer of Accrued Sick Leave

	#605, GCCH
	Professional/Support Staff Bereavement Leave

	#606, GDCG-R
	Support Staff Voluntary Transfer of Accrued Sick Leave

	#607, IHA-E
	Basic Instructional Program

	#608, IHBJ-R
	Indian Education (Native American/Indian Education)

	#609, IIB-R
	Class Size (Special Education)

	#610, IKAB
	Report Cards/Progress Reports

	#611, JFAA
	Admission of Resident Students

	#612, JFABD
	Admission of Homeless Students

	#613, JFABDA, R, EA, EB
	(New) Admission of Students in Foster Care

	#614, JK-EA
	Student Discipline

	#615, JKD
	Student Suspension



These are policy advisories and the second reading we will exclude some of the items like 604 and #606 will not be in second reading as we don’t have a sick leave bank. And #605 we have already revised when law was first passed with attorney input. #608, Indian Education was already revised in accordance with federal law in September. 

C.
Discussion and Possible Action to Approve SY2018-2019 Calendar

The only change to the calendar is we will start a week later and spring break is moved to the third week of March. Francis Ambrose asked if it is still a four day week, Monday through Thursday. Mr. Noggle replied that we did a survey of staff and parents and 98% of staff wanted to stay on a four day week and 82% of parents as well. 

Francis Ambrose motioned to approve the SY2018-2019 Calendar. Motion seconded by Iris Yessilth. Motion carried with 4 votes in favor, 0 opposed and 0 abstentions. 
INFORMATION/REPORTS
A.
Travel Authorization Log – February 2018

B.
Food Service Report
PERSONNEL
A.
*Discussion and Possible Approval to Hire Patrick Lewis, Bus Driver for Remainder of SY207-2018

Francis Ambrose motioned to combine Items A, B, C, D and E as one agenda item. Motion seconded by Iris Yessilth. Motion carried with 4 votes in favor, 0 opposed and 0 abstentions. 

Iris Yessilth motioned to approve Items A, B, C, D and E as submitted. Motion seconded by Toni Mina. Motion carried with 4 votes in favor, 0 opposed and 0 abstentions. 

  
B.
*Discussion and Possible Approval to Appoint Victor Iyua, Acting Maintenance and Transportation Director for Remainder of SY2017-2018

C.
*Discussion and Possible Approval of Susie Hevel, Bus Driver under ESI, Inc. Contract for Remainder of SY2017-2018

D.
*Discussion and Possible Approval of NJSHL Spring Sports Coaches: Holly Youvella, COED Soccer Coach and Ray Kooyaquaptewa, COED Softball Coach for SY2017-2018

E.
*Discussion and Possible Approval of Chris Dashee, After School Tutor for Fourth Quarter of SY2017-2018
FINANCE
A.
 Consolidated Board Report – Information Only

Bonnie Haven stated that one of the things that Mr. Kenny has asked is to keep our vouchers small, to hold back on expenditures, only necessary expenditures to keep cash level high. In the past our cash level used to be $100,000 maximum and we do a $96,000 payroll that leaves us just $4,000 to pay bills. As of yesterday, our cash balance is $511,000, we have cut expenditures to the bone. We aren’t stopping things or repairs, it’s just all the extra stuff. So it’s a proud moment to have our cash balance above and beyond. Mr. Noggle stated that the negative cash balance is filled plus we have on top of that another $511,000.
CONSENT AGENDA
A.
Approval of Expense & Payroll Vouchers for January 2018
	Expense Vouchers
	Payroll Vouchers

	#1814
	$18,512.97
	#15
	$75,985.02

	
	
	#16
	$79,349.96



 Iris Yessilth motioned to approve the expense voucher #1815 in the amount of $18,512.97; payroll vouchers #15 in the amount of $75,985.02 and #16 in the amount of $79,349.96. Motion seconded by Francis Ambrose. Jarrahlyn Begaye stated that the expense voucher number is incorrect and the amounts are as well. 

Iris Yessilth amended her motion to approve the expense voucher #1814 in the amount of $18,512.97; payroll vouchers #15 in the amount of $78,252.73 and #16 in the amount of $80,698.12. Motion seconded by Jarrahlyn Begaye. Motion carried with 3 votes in favor, 0 opposed and 1 abstention. Francis Ambrose abstained. 
ADJOURNMENT
A.
Next Regular School Board Meeting will be held on April 10, 2018, Jeddito School Room A-8, 5:30 p.m.

Iris Yessilth motioned to adjourn the meeting at 6:38 p.m. Motion seconded by Toni Mina. Motion carried with 4 votes in favor, 0 opposed and 0 abstentions. 
Iris Yessilth, Board President




Jarrahlyn Begaye, Board Clerk
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