CEDAR UNIFIED SCHOOL DISTRICT NO. 25

REGULAR SCHOOL BOARD MEETING

JEDDITO SCHOOL, ROOM A-8
DECEMBER 12, 2017

M I N U T E S
CALL TO ORDER
The Cedar Unified Regular School Board Meeting was called to order by Iris Yessilth, Board President at 5:37 p.m.,
PLEDGE OF ALLEGIANCE
All in attendance recited the Pledge of Allegiance.
PUBLIC HEARING
Budget Revision – Legal Ref. A.R.S. 15-948(C)(D) and 15-905(D) for review of Revision #1 to the Maintenance and Operations Budget for Fiscal Year 2017-2018


Bonnie Haven informed the board that she received a letter from Arizona Department of Education stating that they have reviewed our budget with indication that some things we tried to ask for that we didn’t get, our up and down enrollment which is shown in the top column exceeds the limit. We have to revise our budget by that much which doesn’t really hurt us but she had to take that amount of the budget. She explained that if our requesting funds were $33,000 or less we would not have had to make this revision but because it is we are doing this revision. 

She explained on page one, Item A, we are now budgeted to the $3,345,121, all the adjustments are made on this page one and within fund 001. She stated that she beefed up salaries and supplies and all she had to do was scale those back. She further stated that we will never receive 1 million capital outlay in this budget, we can’t spend it which are all place holders. The new budget revision is $3,345,121. We will be doing this again in May when she has all the final figured from M & O based on student count. 


Mr. Noggle stated that Arizona changed from prior year funding to current year funding which makes projecting what you budget will be really difficult. Nearly every school district is going through this, simply for that reason. The other one is you always budget to 100% of your budget capacity for the simple reason you cannot revise a budget up, you can only budget down. 


Bonnie Haven stated there is a line item for capital outlay for $1,924,904, we never receive capital outlay money, possibly one day we will have a huge increase to get money. 
STATEMENT OF WELCOME
Iris Yessilth welcomed all in attendance.
ROLL CALL
Toni Mina called roll. Those present were Iris Yessilth, Toni Mina and Jarrahlyn Begaye. Ladybird Jack and Francis Ambrose were absent. 
APPROVAL OF AGENDA
Toni Mina motioned to approve the agenda. Motion seconded by Iris Yessilth. Motion carried with 3 votes in favor, 0 opposed and 0 abstentions. 
APPROVAL OF MINUTES
Iris Yessilth motioned to approve the minutes of November 14, 2017. Motion seconded by Jarrahlyn Begaye. Motion carried with 3 votes in favor, 0 opposed and 0 abstentions. 
CALL TO THE PUBLIC

(STUDENT & COMMUNITY

RESPONSE)
None
SUPERINTENDENT’S 
REPORT
1. 
Written Report for the period of November 9 – December 7, 2017

2.
Correspondence


3.
Board Member Attendance

Mr. Noggle stated that the cultural night was a great event, we had over 200 people that showed up. He said he was interviewed twice by KTNN. We received some good PR out of it. He’d like to give special thanks to the staff for their support. He further informed the board that the Christmas Program is scheduled for December 20th and on December 21st the students will be watching Polar Express and having hot chocolate and cookies. He further informed the board that letters regarding our debt is in their board packet which were sent to representatives, he will be sending a letter to the President of the Navajo Nation, then on to making follow up phone calls. 
OLD BUSINESS
A.

NEW BUSINESS
A.
Discussion and Possible Action to Ratify the Voting on ASBA Bylaws 

Iris Yessilth stated that only 2 ballots was received from the board for the ASBA bylaws, she encouraged the board to be more responsible and submit items back to Mr. Noggle. We need to make our vote count. 

Iris Yessilth motioned to approve to ratify the voting on the ASBA Bylaws as submitted. Motion seconded by Jarrahlyn Begaye. Motion carried with 3 votes in favor, 0 opposed and 0 abstentions. 


B.
Discussion and Possible Action to Change January Regular Board Meeting Date from January 9, 2018 to January 16, 2018

Mr. Noggle informed the board that in lieu of the holidays coming up, he would like to recommend changing the regular board date from January 9, 2018 to January 16, 2018 to let the staff enjoy their holiday break. 

Iris Yessilth motioned to approve the change in board meeting dates from January 9, 2018 to January 16, 2018 as recommended. Motion seconded by Toni Mina. Motion carried with 3 votes in favor, 0 opposed and 0 abstentions. 
INFORMATION/REPORTS
A.
Travel Authorization Log – November 2017


B.
Maintenance, Transportation and Food Service Report
PERSONNEL
A.
*Discussion and Possible Action on Retirement of Irwin Sage, Truancy Officer

Iris Yessilth motioned to approve the retirement of Irwin Sage, Truancy Officer. Motion seconded by Jarrahlyn Begaye. Motion carried with 3 votes in favor, 0 opposed and 0 abstentions. 
  
B.
*Superintendent’s Evaluation

The board will submit the superintendent’s evaluation to board secretary and will compile and get the board president’s signature at the next board meeting. 
FINANCE
A.
 Discussion and Possible Approval of FY2017-2018 Budget Revision #1

Iris Yessilth motioned to approve the FY2017-2018 Budget Revision #1 as presented. Motion seconded by Toni Mina. Motion carried with 3 votes in favor, 0 opposed and 0 abstentions. 
CONSENT AGENDA
A.
Approval of Expense & Payroll Vouchers for November 2017
	Expense Vouchers
	Payroll Vouchers

	#1809
	$32,050.19
	#9
	$87,854.60

	
	
	#10
	$81,876.13



Toni Mina motioned to approve the expense and payroll vouchers as submitted. Motion seconded by Iris Yessilth. Motion carried with 3 votes in favor, 0 opposed and 0 abstentions. 

B.
Approval of Student Activities Account Balances for October 2017

Bonnie Haven stated that in the last four weeks the student council has really stepped up with their fundraising efforts and has made deposits once a week. 

Iris Yessilth motioned to approve the student activities account balances for October 2017. Motion seconded by Jarrahlyn Begaye. Motion carried with 3 votes in favor, 0 opposed and 0 abstentions. 
ADJOURNMENT
A.
Next Regular School Board Meeting will be held on January 9, 2018, Jeddito School Room A-8, 5:30 p.m.

Iris Yessilth motioned to adjourn. Motion seconded by Toni Mina. Motion carried with 3 votes in favor, 0 opposed and 0 abstentions. Meeting adjourned at 6:04 p.m.
Iris Yessilth, Board President




Toni Mina, Board Clerk
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